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COURSE iNFORMATION
IST 440W (Section 001)  (Credits: 3)
(IST Integration and Problem Solving)
mEETING timE and Place:

T/Th – 3:30 – 4:45 PM (Room 108 – ISTC)
Instructors
Samir Shah

Phone: (717) 771-4172
Email:   sns107@psu.edu
Office Hours:

Room 226 ISTC & in Lab
2:00-3:25 PM and after class (Tuesday)

2:00-3:25 PM and 5-6 PM (Thursday)

M- W-F-Sat. – By Appointment
Lawrence Newcomer
Phone: (717) 771-4142
Email: lxn@psu.edu
Office Hours:

Room 220 ISTC & in 108 ISTC

M/W 10:25 – 10:40,12- 12:15

T/R 10-10:15, 3:10-3:25
Course Web Site
www.cms.psu.edu (Angel)
Recommended Texts
1)  Technical Communication, Second Edition, 2000
Mary M. Lay, Billie J. Wahlstrom, Carolyn D. Rude, Cynthia L. Selfe, and Jack Selzer
Irwin McGraw-Hill - ISBN 0-256-22058-1

2) ANGEL on-line references
3)  Essential Managers: Project Management, Andy Bruce and Ken Langdon

DK Publishing, ISBN: 078945971X (August, 2000)

4)  Essential Managers: Making Presentations, Tim Hindle

DK Publishing, ISBN: 0789424495 (April, 1999)

Other Course Material

Personal secondary storage media (diskettes, zip disks, CD-ROM)
Course Information:
This course is the undergraduate capstone for IST majors in the Baccalaureate degree. The primary objective of this course is to work with students as they develop a solution to a real-life situation.  It requires students to work collaboratively in teams. Each team is given a significant real-world problem or issue in which information technology is part of the solution. Teams will be expected to manage the project effectively and to communicate its results clearly to a variety of audiences within an organization. You will also be required to interact with personnel in the organization.  You will therefore need to use your people skills as well as demonstrate your technical skills.  
Major topics include: review of problem-based and case-based learning; overview of project management practices; assessment of organizational and technical issues posed by the scenario; development and testing of work plans and analysis of options; communication within the group; communication within a management environment; and presentation of results to a variety of audiences inside and outside the organization.

This course allows you to understand the organizational and social contexts in which technology functions. Indeed, many technology problems are multi-dimensional—they have an economic dimension, a legal dimension, a human resources dimension, and so on. This course will require students to analyze, evaluate, and test alternative solutions, to weigh their advantages and disadvantages for the organization and present the best possible solution to the organization.  By doing this you will have the chance to integrate these perspectives as well as your technology skills to successfully complete the project.  
This course is a writing-intensive course and you will be required to use professional quality writing during all phases of your course work.  In addition to your technical skills you will also need to demonstrate your skills in team-building, problem solving techniques, project management and presentation skills to successfully complete the course.  You should expect to draw on the knowledge and skills you have learned in previous IST courses.  

You will be working on a large project for the entire semester.  Your major focus in this course is to help an organization to solve a significant problem it is facing.  You will receive a great deal of background information from the organization personnel, but you will also be expected to gather more information from relevant professional sources.  
Three basic assumptions underlie this course:

· Writing and communication are essential at all stages of a technology project.

· Successful organizational problem solving requires multiple perspectives, good communication skills, team-building skills, presentation skills, and excellent project management skills.

· The writer’s primary responsibility is fulfilling the needs of the reader.

Course Prerequisites:
Since this is a senior project course, students are required to have the following:

· 7th semester standing

· The five common course requirement

· At least three of the required courses in an option

Course Organization
Generally class periods will be spent in discussing and working on group project related issues, presenting some lectures on the related topics, and completing other related activities.  In addition we have invited several guest speakers who will do presentation on several course related topics.  Please note that class lectures will not occur at every scheduled class period.  This is a real world project you will be working on; it is hoped that our having to provide extensive class work will not be required.  Instead we will monitor your progress at every phase and will be available for any questions, project help, project resources, project clarifications and meetings with clients.  We will meet with the student teams on a regular basis as they work independently towards their solution.  
Computer Use and Labs:
All course related work may be done using the personal computers in the lab.  We will be using Microsoft Office XP, Microsoft FrontPage, Internet Browsers, Microsoft Project, and other related software.  Your instructors will advise you on other software to be used for the course.  
Attendance Policy

You are expected to attend all scheduled class meetings.  Your tem members are counting on you to complete your part of the group project.  Please note that students are responsible for all assignments, course notes, readings and lectures, and projects whether or not they attend class.  
Protocols:

· Please communicate with your instructors if you have any course related questions.

· ANGEL will be used for all class communications.

· You will be expected to attend all scheduled class sessions.

· In this course, you will be held to standards that are similar to those in the professional academic or working world.  

· It is very crucial that each student complete all of his/her written documents, presentations and other related tasks by the deadline dates.  

· All group projects should clearly delineate each member’s responsibilities and contributions as group members can receive different grades based on this responsibility statement.

· Your grade for the project will be based upon both the quality of the final solution and the quality of the process used to develop the final solution.  

· Please note that even though this is a group project, some parts of this group project will be an individual responsibility, and your final grade will be an individual one.  Your course participation grade, discussion activities, teamwork, etc. are examples of the individual component of the course.  
· All documents should be professionally prepared 

Assessment may be based on:

Activity*
Total Points

Percentage
Group Project
75 pts.
75%
3 Discussion Activities – 5 pts Each

15 pts.
15%
Attendance, Class and Group Participation – 10 pts Each

10 pts.
10%

* The above activities are subject to change.

GROUP PROJECT:
Teams hold the key to success in the workplace.  They are the primary vehicles for delivering value to customers, solving problems, creating and implementing plans, developing new and innovative products, and making strategic decisions.  

· Complete all documents on time.

· Documents will not be accepted out of sequence.

· No late assignments will be accepted or graded unless in case of medical/family emergencies excuse and accompanied by documentary evidence. 
· Attend each class and scheduled team meeting. 

Discussion Activities:

The discussion activities serve as a means of demonstrating student knowledge and critical thinking skills related to the course content.  The discussion activity questions are designed to encourage active communication.  Reply to the question and generate a complete response.  No makeup for the discussion activities will be allowed!

Grading Scale:
The following grading scale will be used to determine the letter grade for this course:


           94.00 and above
A


89.00 to 93.99  
A-


87.00 to 88.99            B+


84.00 to 86.99
             B


80.00 to 83.99   
B-


74.00 to 79.99
            C+


69.00 to 73.99
           C


60.00 to 68.99            D


Below 60.00
            F

Academic Integrity

Any form of cheating/plagiarism will be considered a "major infraction" (as defined by current University policy) and immediate appropriate action will be taken.  
Note to Students with Disabilities:
It is Penn State's policy to not discriminate against qualified students with documented disabilities in its educational programs. If you have a disability-related need for modifications in your testing situation, your instructor should be notified during the first week of classes so that your needs can be accommodated. You should see the Learning Center staff (lower level of the library) for assistance with testing accommodations that extend beyond the scope of the instructor.  You will be asked to present documentation from the Office of Disability Services that describes the nature of your disability and the recommended remedy.
Non-Discrimination Policy:

The Pennsylvania State University is committed to the policy that all persons shall have equal access to programs, facilities, admission, and employment without regard to personal characteristics not related to ability, performance, or qualifications as determined by University policy or by state or federal authorities. It is the policy of the University to maintain an academic and work environment free of discrimination, including harassment. The Pennsylvania State University prohibits discrimination and harassment against any person because of age, ancestry, color, disability or handicap, national origin, race, religious creed, sex, sexual orientation, or veteran status. Discrimination or harassment against faculty, staff, or students will not be tolerated at The Pennsylvania State University. Direct all inquiries regarding the nondiscrimination policy to the Affirmative Action Director, The Pennsylvania State University, 201 Willard Building, University Park, PA 16802-2801, Tel 814-865-4700/V, 814-863-1150/TTY. 


Disclaimer:
This course syllabus is subject to change without prior notice based upon the pace and needs of the class and other unforeseen circumstances.  All changes will be announced in class.  
Problems: 
Problems happen to people when they are least expected. If any problems arise that you expect could impact your work in IST 440W-- PLEASE CONTACT US AS SOON AS POSSIBLE!  We want to see every student succeed -- but we can only help if we know them as soon as possible! 

Important Note:
Since this is the first time we are offering this course on this campus, we will appreciate any suggestions you may have on improving the course.  
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